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Name: Charles A. Brennan & Hunter Desrosiers                                               ​             Date: May 12th, 2022 
 

50​State Analysis (Date Range: April 30th, 2021-April 30th, 2022) 
i.​ Prelude 

Chart 1: Full Chart for United States of America 

 
� TLF Apparel paid $987,017.56 in shipping during the reporting period. TLF paid $467,802.08 more than its 
customers during this time. There were 86,448 orders placed, with 13,692 of them going to California and only 
76 orders sent to Vermont.  
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I.​ High Charges  

 
� The first analysis investigates the 10 states where the difference between what TLF paid minus customer paid 
was highest during the reporting period. This difference was done by subtracting (visa vie Chart 1) the average 
shipping paid by TLF by the average shipping paid by customer (for all 50 states, and yes…averages minus 
averages). 
 
�Alaska led the group, which is no surprise, but District of Columbia, Nevada, and Hawaii are the next three.  
 
Chart 2: 

State: Difference (TLF Shipping charge vs cust shipping charge 
AK  $                                                                                       9.61  
DC  $                                                                                       8.43  
NV  $                                                                                       7.82  
HI  $                                                                                       7.63  
MA  $                                                                                       6.90  
NJ  $                                                                                       6.78  
AZ  $                                                                                       6.55  
CA  $                                                                                       6.29  
NY  $                                                                                       6.14  
TX  $                                                                                       6.08  

 
Graph 1: 
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Chart 3: 
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� I learned that in states such as DC, Nevada, New Jersey, Arizona, California, New York, and Texas, TLF 
should not under any circumstances ship Custom Poly Paks 2-day priority. TLF paid more in shipping to FedEx 
then our consumers paid us in total for the Custom Poly Paks (clothes and shipping combined). From a dispute 
call with FedEx regarding tracking number 271295104528, where TLF was charged $1,495.02 on March 25th, 
2022 (which was a Poly Pak). I was informed that FedEx bases rates on dimensions and not weight specifically. 
From my understanding, whenever we choose to ship Poly Paks via Air, they are getting measured for their 
dimensions. For air distribution, FedEx charges customers based on space taken rather than the weight of the 
specific package. Therefore, moving forward every order that cannot fit into a one-rate letter or one-rate pack 
must be shipped ground.  
 
� Take California for example, TLF paid on average $401.27 for 13 total orders shipped via 2-day Poly Pak. 
Now let’s compare the same packages shipped ground, the average cost was $30.44 for 801 orders shipped Poly 
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Pak.  Out of those 801 orders, the highest shipping charge from FedEx was $83.78 on order number 131338 
shipped to Hollywood.  

II.​ Low Charges 
 
� The second analysis investigates the 10 states where the difference between what TLF paid minus customer 
paid was lowest during the reporting period. This difference was done by subtracting (visa vie Chart 1) the 
average shipping paid by TLF by the average shipping paid by customer (for all 50 states, and yes…averages 
minus averages).  
 
� Montana stood out from the pack with having the cheapest difference. Alabama and India close the list out.  
 
Chart 4: 
 

State:  Difference (TLF Shipping charge vs cust shipping charge 

MT  $                                                                                       2.40  

MS  $                                                                                       2.48  

SD  $                                                                                       2.57  

AR  $                                                                                       2.94  

LA  $                                                                                       2.96  

RI  $                                                                                       2.99  

NH  $                                                                                       3.09  

SC  $                                                                                       3.09  

AL  $                                                                                       3.10  

IN  $                                                                                       3.75  
Graph 2:  
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Chart 5: 
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� TLF turned a profit on FedEx 2-day Letter envelopes in every state besides South Carolina. Customers 
consistently paid $0.75 more than TLF during the reporting period. Montana proves my previous theory on 
shipping all Customer Poly Paks via ground regardless of the weight. The one Poly Pak shipped out (2-day) to 
Billings, Montana cost TLF $87.86. The same Pack shipped ground (To Billings) cost TLF $51.21. The average 
ground cost for the 5 packages shipped out to Montana is $32.88. With FedEx it is all about SPACE.  

III.​ FREE SHIPPING TO $150 
 
� I have concluded that TLF should increase the free shipping threshold to $150.  The data shows that TLF is 
getting annihilated by free shipping for 2-day FedEx Pak.  
 
Chart 24: (Service Charges) 
 

 
 
 
� According to Chart 24 we can see how TLF averaged $10.33 for FedEx 2-day Pak, while customers spent on 
average $2.13 for the 14,278 orders placed during the reporting year. This is largely due to the free shipping we 
offer our consumers. Out of the 14,278 orders shipped one-rate Pak, 12,083 of them were distributed with no 
cost to the consumer. You can buy two items on the TLF website, have your total come out to $106, have the 
package weigh 2.12 pounds, and have it shipped 2-day pack. While FedEx is charging TLF $10.33 for every 
pack shipped out of 3931 SW 30th Avenue Fort Lauderdale, FL. We need to create more of an incentive to have 
customers purchase more items. 
 
� Let’s compare the total sums paid by TLF and customers for FedEx 2-day Letter and Pak. For 2-Day letter 
TLF paid $442,259.12 and consumers paid $420,944.58 for the 54,486 orders shipped out. Only a $21,314.54 
difference, minuscule in the grand scheme of things. Now will focus on 2-day Pak. TLF paid $147,502.16 
during the reporting period. Consumers paid a total of $30,422.39. During the reporting year TLF distributed 
14,278 Paks. That is a $117,079.77 difference between what TLF has paid compared to what consumers have 
paid.  
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Asia-Pac analysis Q4 2021 & Q1 2022        

Australia (415 orders) 
-​ $8,092.67 lost in shipping 
-​ Average loss of $19.50 per shipment 
-​ Average loss of $45.30 per Custom Poly Pak (most likely because these packages tend to be free 

shipping) 
-​ If all Australian orders pay $25 shipping, we will still net an average loss of $11.56 per order 
-​ Consensus 

o​ Are less expensive rates available (Asendia, eHub, etc.)? 
o​ Do we need to charge higher shipping prices to Australian customers? 
o​ Do we need to up the free shipping requirement to $200 from $150? 
o​ Do we exclude Australian customers from free shipping? 
 

United Arab Emirates (64 orders) 
-​ $2,209.63 lost in shipping 
-​ Average loss of $34.52 per shipment 
-​ Average loss of $49.86 per Custom Poly Pak (most likely because these packages tend to be free 

shipping) 
-​ Average loss of $36.73 per FedEx Pak 
-​ Average profit of $0.86 per FedEx letter shipment 
-​ If all UAE orders pay $25 shipping, we would still net a $22.08 loss per shipment 
-​ Consensus 

o​ Are less expensive rates available (Asendia, eHub, etc.)? 
o​ Do we need to charge higher shipping prices to UAE customers? 
o​ Do we need to up the free shipping requirement to $200 from $150? 
o​ Do we exclude UAE customers from free shipping? 

 
Canada (1,043 orders) 

-​ $14,352.80 lost in shipping 
-​ Average loss of $13.76 per shipment 
-​ Average loss of $14.06 per Custom Poly Pak (96% of all Canada shipments) 
-​ Average loss of $10.27 per FedEx Pak (only 26 shipments) 
-​ Average loss of $2.63 per FedEx letter (only 17 shipments) 
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-​ If all Canada orders pay $25 shipping, we would still net a $2.76 loss per shipment 
-​ Consensus 

o​ Shipping rates are reasonable; however, can they be better? (FedEx/Asendia/USPS/etc.) 
o​ Do we need to charge higher shipping prices to Canada customers? 
o​ Do we need to up the free shipping requirement to $200 from $150? 
o​ Do we exclude Canada customers from free shipping? 
o​ Ship more packages as FedEx letter/Pak over Custom Poly Paks in order to save more money? 
o​ Why is FedEx charging us $27.76/shipment when contract states $18 or $22? 

 
Costa Rica (12 orders) 

-​ $1,396.87 lost in shipping (in only 12 orders) 
-​ Average loss of $116.41 per shipment  
-​ Average loss of $119 per FedEx Pak (75% of shipments) 
-​ If all Costa Rica orders pay $25 shipping, we would still net a $97.66 loss per shipment 
-​ Consensus 

o​ Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.) 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude Costa Rica customers from free shipping? 
o​ Cut Costa Rica from ordering completely? 

 
United Kingdom (354 orders) 

-​ $4,541 lost in shipping  
-​ Average loss of $12.83 per shipment 
-​ Average loss of $31.95 per Custom Poly Pak 
-​ Average loss of $15.74 per FedEx Pak 
-​ Average GAIN of $3.10 per FedEx letter 
-​ If all United Kingdom orders pay $25 shipping, we would still net a $12.83 loss per shipment 
-​ Consensus 

o​ Are better rates available (Asendia, eHub, etc.)? 
o​ Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging? 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude United Kingdom customers from free shipping? 

 
Indonesia (11 orders) 

-​ $1,329.64 lost on shipping (only 11 orders!!) 
-​ Average loss of $120.88 per shipment 
-​ Average loss of $101.03 per FedEx Pak 
-​ Average loss of $38.51 per FedEx letter 
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-​ Total order amount: $307.69 
-​ Sum of shipping paid (TLF): $1,429.64 
-​ Total loss of $1,121.95 on Indonesia orders 
-​ Consensus 

o​ Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.) 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude Indonesia customers from free shipping? 
o​ Cut Indonesia from ordering completely? 

 
Israel (39 orders) 

-​ $353.02 lost on shipping 
-​ Average loss of $9.05 per shipment 
-​ Average loss of $29.31 per custom packaging 
-​ Average loss of $9.55 per FedEx Pak 
-​ Average GAIN of $4.52 per FedEx letter 
-​ If all Israel orders pay $25 shipping, we would still net a $2.64 loss per shipment 
-​ Consensus 

o​ Are better rates available (Asendia, eHub, etc.)? 
o​ Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging? 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude Israeli customers from free shipping? 

 
Japan (63 orders) 

-​ $908.36 lost on shipping 
-​ Average loss of $14.42 per shipment 
-​ Average loss of $27.74 per Custom Poly Pak 
-​ Average loss of $18.87 per FedEx Pak 
-​ Average GAIN of $4.08 per FedEx letter 
-​ If all Japan customers pay $25 shipping, we will still net a $6.50 loss per shipment 
-​ Consensus 

o​ Are better rates available (Asendia, eHub, etc.)? 
o​ Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging? 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude Japan customers from free shipping? 

 
New Zealand (68 orders) 

-​ $728.35 lost in shipping 
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-​ Average loss of $10.51 per shipment 
-​ Average loss of $39.04 per custom packaging 
-​ Average loss of $15.30 per FedEx Pak 
-​ Average GAIN of $3.59 per FedEx letter 
-​ If all New Zealand customers pay $25 shipping, we would still net a $3.22 loss per shipment 
-​ Consensus 

o​ Are better rates available (Asendia, eHub, etc.)? 
o​ Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging? 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 

 
Saudi Arabia (27 orders) 

-​ $775.16 lost in shipping 
-​ Average loss of $28.71 per shipment 
-​ Average loss of $51.07 per custom package 
-​ Average loss of $24.49 per FedEx Pak 
-​ Average loss of $10.63 per FedEx letter 
-​ If all Saudi Arabia orders pay $25 in shipping, we would still net a loss of $16.67 per shipment 
-​ Consensus 

o​ Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.) 
o​ Charge higher shipping rates? 
o​ Raise the free shipping requirement? 
o​ Exclude Saudi Arabia customers from free shipping? 
o​ Cut Saudi Arabia from ordering completely? 

 
Overall (2255 orders) 
 

-​ TLF’s shipping strategy to Asia Pac needs restructuring 
-​ Overall, of Asia Pac, TLF netted a shipping loss of $38,826.55 over a span of 6 months. That is the 

equivalent of an annual loss of $77,653.10 
-​ Average loss of $17.22 per shipment with a major factor being larger orders (more expensive 

shipping/tend to meet the free shipping requirement for customers). If all customers pay $25 shipping, 
we will still net a $6.74 loss per shipment, however. 

-​ Options & P.O.A. 
o​ Aggressively scout lesser shipping rates (FedEx, UPS, USPS, eHub, Asendia, Freightpop, etc.) 
o​ Charge more than $25 for shipping 
o​ Encourage smaller/more frequent purchases. This is because we tend to make money on FedEx 

letters/lose money on FedEx Paks & custom packaging. This can be done with the following: 
▪​ Higher “free shipping” requirement ($175 - $200) 
▪​ Exclude Asia Pac from any free shipping 
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o​ Outlier countries 
▪​ Take the hit for company exposure 
▪​ Massive rate change immediately 
▪​ Exclude countries from purchasing TLF 
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