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Name: Charles A. Brennan & Hunter Desrosiers Date: May 12th, 2022
50 State Analysis (Date Range: April 30, 2021-April 30~ 2022)
1. Prelude

Chart 1: Full Chart for United States of America

lluwl.al:nlsEl Sum of Shipping Charge Paid by TLF: Average of Shipping Paid by TLF: Average of Shipping Paid by Cus  Sum of Total Sales: Sum of Gross Revenue: Count of Orders
= AK s 2,301.94 § 15.14 % 553 § 13,40892 $ 11,106.98 152
+ AL s 9,203.44 $ 1001 % 691 $ 78,164.92 % 68,961.48 919
+ AR B 4,053.98 § 10.70 % 7.75 & 34,570.28 % 30,516.30 379
 AZ B 30,207.83 $ 1253 § 598 $ 213,189.11 $ 182,981.28 2410
+ICA B 162,431.56 S 1186 % 558 § 1,191,787.21 § 1,029,355.65 13692
o B 20,687.67 S 1150 % 647 $ 150,360.40 $ 129,672.73 1799
+eT s 11,179.46 $ 1109 % 620 $ 83,35131 $ 72,171.85 1008
+DC B 3,784.44 § 1439 3% 596 % 24,597.79 % 20,813.35 263
+ DE B 2,663.81 $ 1138 $ 630 $ 21,225.02 § 18,561.21 234
+FL s 86,822.82 $ 1040 $ 562 & 775,727.59 % 688,904.77 8349
+GA B 24,302.01 $ 10.17 % 615 $ 208,664.38 § 184,362.37 2390
+HI s 6,333.83 $ 13.14 $ 551 § 43,933.88 $ 37,600.05 482
+ 1A B 6,983.08 $ 10.88 % 631 $ 55,570.09 % 48,587.01 42
#ID B 5817.77 $ 1157 $ 674 $ 44,021.57 $ 38,203.80 503
Em s 32,911.61 $ 1164 $ 581 & 25427425 % 221,362.64 2828
= IN B 12,246.45 S 1052 % 677 § 98,236.48 $ 85,990.03 1164
+KS s 8,230.43 $ 1146 % 642 $ 6531126 $ 57,080.83 718
+HKY B 7,361.63 $ 1050 % 663 $ 59,049.08 % 51,687.45 701
LA B 8,768.19 $ 1028 $ 732 $ 70,792.48 §$ 62,024.29 853
+ MA 3 26,056.73 $ 1257 $ 567 & 167,990.07 & 141,933.34 2073
=MD B 1539098 S 1111 $ 627 § 119,540.53 $ 104,149.55 1385
+ ME s 2,357.05 $ 10.62 % 685 $ 1827464 $ 15,917.59 222
=M B 21,527.41 % 1127 % 663 $ 164,947.47 $ 143,420.06 1910
 MN B 14,704.06 % 1229 § 628 $ 100,969.40 $ 86,265.34 1196
+ MO 3 11,941.76 $ 1114 $ 694 & 91,241.47 § 79,299.71 1072
+IMS B 4,145.42 S 10.19 % 7.70 & 33,343.43 § 29,198.01 407
+ MT s 2,091.58 $ 1046 % 806 $ 17,740.58 $ 15,649.00 200
+NC B 22,706.38 5 997 § 612 $ 187,096.78 % 164,390.40 2278
+ND B 2,212.72 % 10.64 % 610 $ 18,439.65 $ 16,226.93 208
+ NE 3 502218 $ 1149 $ 646 & 37,080.60 $ 32,058.42 437
+NH B 3,382.27 § 995 $ 685 $ 27,42426 $ 24,041.99 340
+ NJ s 35,242.20 % 1235 % 557 & 244,47033 & 209,228.13 2854
= NM B 5490.18 % 1144 3% 634 $ 42,292.01 % 36,801.83 480
=NV B 16,560.29 % 1281 % 499 $ 119,361.47 % 102,801.18 1293
+ NY 3 70,985.82 $ 1200 $ 585 & 508,880.78 $ 437,894.96 5917
+OH B 24,012.75 $ 1146 % 657 § 166,494.81 $ 142,482.06 2005
+OK s 7,899.27 $ 1116 % 7.25 § 58,266.64 $ 50,367.37 708
+OR B 10,170.15 $ 1204 3% 645 $ 73,77334 % 63,603.19 845
= PA B 31,485.46 % 1091 % 577 & 240,430.56 & 208,945.10 2885
+RI 3 2,190.22 $ 9.65 $ 6.65 & 19,720.06 $ 17,529.84 228
+sC B 9,63534 § 965 $ 6.56 91,023.45 $ 81,388.11 998
+5D s 1,797.89 % 9.56 § 699 $ 14,978.35 $ 13,180.46 188
TN B 15,099.90 $ 10.89 % 661 $ 114,150.10 % 99,050.20 1386
=HTX B 101,572.50 % 1181 % 573 & 762,169.57 § 660,597.07 8598
= UT 3 15,263.71 $ 1106 $ 646 & 117,673.03 § 102,409.32 1380
VA B 2492257 § 1110 $ 595 § 193,160.92 $ 168,238.35 2246
=T s 79387 $ 1045 % 630 $ 6,618.19 § 5,824.32 76
WA s 21,272.98 5 1230 3% 639 $ 148,222.05 % 126,949.07 1730
=Wl B 11,966.82 S 1111 % 624 $ 92,087.27 % 80,120.45 1077
WV B 1,654.61 $ 1067 $ 688 $ 13,655.68 $ 12,001.07 155
WY B 1,161.54 & 1223 % 738 § 7,985.22 § 6,823.68 95
Grand Total & 987,017.56 S 1142 $ 601 $ 7,505,747.73 § 6,518,730.17 86448

1 TLF Apparel paid $987,017.56 in shipping during the reporting period. TLF paid $467,802.08 more than its
customers during this time. There were 86,448 orders placed, with 13,692 of them going to California and only
76 orders sent to Vermont.
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L. High Charges

|| The first analysis investigates the 10 states where the difference between what TLF paid minus customer paid
was highest during the reporting period. This difference was done by subtracting (visa vie Chart 1) the average
shipping paid by TLF by the average shipping paid by customer (for all 50 states, and yes...averages minus

averages).

[JAlaska led the group, which is no surprise, but District of Columbia, Nevada, and Hawaii are the next three.

Chart 2:
AK $ 9.61
DC $ 8.43
NV $ 7.82
HI $ 7.63
MA $ 6.90
NJ $ 6.78
AZ $ 6.55
CA $ 6.29
NY $ 6.14
X $ 6.08
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Chart 3:

Row Labels |+ | Sum of Shipping Charge Pald by TLF:  Average of Shipping Pald by TLF: Average of Shipping Paid by Cus Sum of Total Sales: Sum of Gross R Count of Orders
= AK 5 2,301.94 5 15.14 & 553 & 13,408.92 § 11, 106, %8 152
= FedEx 20ay 5 1,479.85 10.35 588 5 12,207.92 & 10,728.07 143
FedEx Lange Box 5 5550 5 5550 5 - 5 137.80 5 #2.30 1

Fedex Letter 5 96.75 5 782 5 741§ 6135.26 & 5438.51 BR

FedEx Medium Box 5 24960 5 14.80 5 - 5 24780 5 21820 2

Fedex Pak 5 35430 5 9598 5 336 § 425518 & EF R 36

FedEx Small Box 5 166.70 5 1191 5 488 5 112315 5 45645 14

FedEx X-Larnge Box 5 17200 5 BE.OD 5 - 5 473 5 132.73 2

=1 Giround 5 B2 5 9134 5 - 5 1,201.00 5 3TR.A91 9
Customer Packaging 5 B2 04 5 §1.34 & - 5 120100 5 ITR91 L]

=l AT 5 30,207.83 5 12.53 5 598 5 213,189.11 5 182, 98128 2410
= FedEx 2Day 5 26,274.10 5 11.42 5 627 5 194,213.44 5 167,939.34 2300
Customer Packaging 5 62184 5 62194 5 1500 & BiE2 § (538.32) 1

FedEx Large Box 5 336380 5 5506 5 0.7 5 BOGT.14 5 4,733.34 &0

Fedex Letter 5 12219.15 5§ 803 & 7B 5§ 107279.65 § 5,080, 50 1521

FedEx Medium Box 5 13949.25 5 15.06 & 4.96 5 BAOR5.35 § 758614 43

Fedex Pak 5 IRSTOE 5 10,38 5 208 & A5584.56 5 41,4750 375

FedEx Small Box 5 270175 5 11.95 5 553 5§ 2110619 5 18404 44 226

FedEx X-Larnge Box 5 207115 & 8530 5 - 5 296689 § 89574 24

=1 Ground 5 3,933.73 5 35.76 5 - 5 18,975.67 5 15,041, 94 110
Customer Packaging 5 3933.73 5 3576 & - 5 18975.67 & 15,01 94 110

=ca $ 162,43L.56 % 1L.86 3 558 § 1,191,787.21 % 1,029,355.65 13592
= FedEx 2Day 5 137,919.32 5 10.70 5 591 % 1,068,572.27 5 930,652.95 12890
Customer Packaging 5 481524 5 40127 & 1.15 % 157242 % {3,242, 82) 13

FedEx Large Box 5 1001815 5 5566 5 159 %5 2108353 & 11,065.38 180

Fedex Latter 5 ERIET 12 5 810 & 734 5 596,161.39 5 S2TRS4.2T 2429

FedEx Medium Box 5 597845 & 14.68 5 4.90 5 4051527 & 3453682 407

Fedex Pak 5 26314.33 5 10,30 &% 220 5 2BEI51.91 5 26193758 2558

FedEx Small Box 5 1484478 5 1221 & 521 % 10B879.55 & 94,034, 77 1216

FedEx X-Larnge Box 5 JTEEL12S % 8531 5 0.7 5 12,108.20 & 442695 89

= FedEx 2Day AR 5 13316 5 133.16 S - 5 119,29 3 {13.87) 1
Customer Packaging 5 13316 & 133.16 & - 5 119.29 % {13.87) 1

=1 Ground 5 2437908 5 3044 5 019 % 123, 0M95.65 5 98, 716.57 201
Customer Packaging 5 2437908 5 nga 5 0.19 % 123085.65 & 98, 716.57 201

= DC 5 3,7B4.84 5 14.39 5 596 5 24,587.79 5 20,813.35 263
= FedEx 20ay 5 3,21490 5 13.51 5% 646 5 19, 896,10 5 16, 68120 238
FedEx Large Box 5 JERSD 5 5550 % 4.29 % 98497 5 56 47 7

Fedex Letter 5 114340 % Toq 5 7R 5 9586.33 S 844293 144

FedEx Medium Box 5 26550 5 14.75 & 750 5 184761 5 158211 18

Fedex Pak 5 35670 5 991 5 275 5 4,138.12 § 378142 36

FedEx Small Box 5 2BE B0 5 11.95 % 542 & 221578 5 1928, %% 24

FedEx ¥-Large Box 5 FrA.0h 5 2500 5 0.89 % 112328 & 345,28 g

=1 Ground 5 569,54 5 2278 5 120 % 4,701.69 5 4,132.15 25
Customer Packaging 5 SE8.54 5 278 5 1.20 % 470188 5 4,132.15 25

=IHI 5 6,333.83 5 13.14 5 551 & 43,933.88 5 37, 600005 482
=l FedEx 20ay 5 4,681.75 &5 10,11 5 574 5 39,484.40 5 34, 802,65 463
FedEx Lange Box -1 333.00 5 55.50 5 250 & 802,19 5 465,19 [

Fedex Letter g 248880 5 805 % 7.07 % 2303256 § 20,544.16 109

FedEx Medium Box 5 13105 5 14.56 & 00 5 91978 & TERTI ]

Fedex Pak 5 89,30 5 10,31 % 192 % 10841.23 & 9,851 93 GE

FedEx Small Bos 5 48160 5 1204 & 570 5 352399 § 3,042 3% 40

FedEx X-Large Box 5 25800 5 8000 5 - 5 Ie4.25 5 106.25 3

= Ground $ 1,652.08 § 8695 § - % 4,449.48 § 2,797.40 19
Customer Packaging 5 165208 5 8695 % -8 448,48 5 2,797.40 19

- MA 5 26,056.73 5 1257 & 567 5 167,990.07 5 141,933.34 2073
= FedEx 2Day 5 20,131.44 5 1088 5 625 5 151,183.79 & 131,052.35 1851
FedEx Large Box g 266400 5 5550 % o84 § 525392 % 2,589.92 a8

Fedex Letter 5 1003695 5 802 5 758 § BTpE9.02 5 Tre32or 1252

FedEx Medium Box 5 152040 5 14.62 & 541 5 10481.11 & B960.71 104

Fedex Pak 5 205608 § 10.57 & 202 5 p51.65 5 27495556 255

FedEx Small Bos 5 217530 & 1208 & 529 5 15566.81 § 13349151 180

FedEx X-Larnge Box 5 103870 5 8056 5 - 5 156128 5 52258 12

=) Ground 5 592529 5 26.69 5 088 $ 16,806.28 & 10, 880, 99 222
Customer Packaging 5 592529 § 2669 5 ogs 5 16806.28 & 10,880, %% 222
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=INS 5 35,242.20 5 1235 5 557 % 24447033 5 209,228.13 2854
= FedEx 2Day 5 29,563.29 5 1127 5 587 5 213,426.05 5 183,862.76 2623
Customer Packaging 5 100758 5 25190 &% 3.7 % 1702 5 [{B37.58) 4

FedEx Large Box 5 228894 & R s 09s 5 432798 5 2039.04 40

Fedex Letter 5 1378821 6 815 5 748 5 12108491 5 107,286.70 1684

FedEx Medium Box 5 1,784.55 5 14.75 5 403 5 1309595 5 11,311.40 121

Fedex Pak 5 5114.74 5 1066 5 203 5 50514.84 5 45,500.10 480

FedEx Small Box 5 3,181.27 5 1235 5 472 5 2090097 5 17,739.70 258

FedEx ¥-large Bow 5 240800 5 86.00 5 054 5 323138 5 823,38 28

= Ground 5 567891 5 4.58 5 210 5 3104428 5 25,365.37 231
Customer Packaging 5 567891 5 24.58 5 210 & 31428 5 25.365.37 231

=NV 5 16,560.29 5 12.81 5 4.99 5 119,361.47 5 102,801.18 1293
= FedEx 2Day 5 13,236.60 5 11089 5 536 5 102,649,949 5 89,413.34 1194
Customer Packaging 5 57713 5 144.28 5 - 5 765 5 [229.48) i

FedEx Large Box 5 111000 & 55.50 5 115 5 199932 5 889.32 20

Fedex Letter 5 581692 5 809 5 685 5 5066839 5 44,851 .47 719

FedEx Medium Box 5 ER260 5 14.57 5 453 5 337245 5 2,785 85 40

Fedex Pak 5 306160 5 1048 5 213 5 3478101 5 31,589.41 292

FedEx Small Box 5 131435 & 1195 5 el 5 1052648 5 $212.11 110

FedEx ¥-large Bow 5 TM.00 5 86.00 5 167 5 766 5 200.66 a

=) Ground 5 3,323.69 5 33.57 5 w52 5 16,711.53 5 13,387.84 99
Customer Packaging 5 332368 5 33.57 & 052 5 16711.53 & 13387 84 99

=INY 5 70,985.82 5 12.00 5 585 % S08,880.78 5 437,894.96 5417
= FedEx 2Day 5 62,647.39 S 11.15 % Bl6 % 459,698.08 5 397,050.69 5617
Customer Packaging 5 100806 5 16801 5 250 5 395.28 5 (612.78) [

FedEx Large Box 5 5997.43 5 5598 5 165 % 1502527 5 802778 125

Fedex Letter 5 2857651 5 808 5 751 5 24577385 5 217068714 3545

FedEx Medium Box 5 399650 5 1468 5 4.4 5 2681197 5 2281547 ar

Fedex Pak 5 1037463 & 10,18 5 275 5 11422820 5 103,853 57 1021

FedEx Small Box 5 719435 & 1207 5 L8l 5 5031207 5 4311772 596

FedEx ¥-large Bowt 5 4399.85 5 8627 5 281 5 715164 5 275179 51

= Ground 5 833843 5 2779 5 0s 5 49,182.70 5 40,844.27 300
Customer Packaging 5 833843 & 2778 5 0.23 5§ 45,182 70 & 40,844 27 300

=T 5 101,572.50 5 1181 5 573 5 762,169.57 5 660,597.07 8598
= FedEx 2Day 5 83,118.09 5 10.49 % 612 5 663,480,499 5 580,362.40 7925
Customer Packaging 5 31595 S 105.32 5 267 S 25588 5 {59.07) 3

FedEx Large Box 5 5386.20 5 5583 5 084 5 16,140.3% 5 9,154.19 125

Fedex Letter 5 4266611 5 818 5 768 5 37793850 5 335,273.38 5228

FedEx Medium Box 5 4660 5 14.82 5 471 5 2693825 5 22,891 .85 273

Fedex Pak 5 15306.19 & 10,31 5 188 5 16738268 5 15207649 1485

FedEx Small Box 5 923183 5 12,18 5 5.28 5 6799376 5 58,761.87 758

FedEx ¥-large Bowt 5 4565.15 5 86.13 5 142 5 582903 5 226388 53

= Ground 5 18,454.41 5 2742 5 121 5 98,689.08 5 80,234.67 673
Customer Packaging 5 1845441 & 2ra2 5 1.21 & SGEEEG.08 5 B0,234.87 673
‘Grand Total 5 455,477.14 5 12.07 5 567 & 3,280,789.13 § 2,834,311.99 37734

] I'learned that in states such as DC, Nevada, New Jersey, Arizona, California, New York, and Texas, TLF
should not under any circumstances ship Custom Poly Paks 2-day priority. TLF paid more in shipping to FedEx
then our consumers paid us in total for the Custom Poly Paks (clothes and shipping combined). From a dispute
call with FedEx regarding tracking number 271295104528, where TLF was charged $1,495.02 on March 25",
2022 (which was a Poly Pak). I was informed that FedEx bases rates on dimensions and not weight specifically.
From my understanding, whenever we choose to ship Poly Paks via Air, they are getting measured for their
dimensions. For air distribution, FedEx charges customers based on space taken rather than the weight of the
specific package. Therefore, moving forward every order that cannot fit into a one-rate letter or one-rate pack
must be shipped ground.

1 Take California for example, TLF paid on average $401.27 for 13 total orders shipped via 2-day Poly Pak.
Now let’s compare the same packages shipped ground, the average cost was $30.44 for 801 orders shipped Poly

4
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Pak. Out of those 801 orders, the highest shipping charge from FedEx was $83.78 on order number 131338
shipped to Hollywood.

II.  Low Charges

] The second analysis investigates the 10 states where the difference between what TLF paid minus customer
paid was lowest during the reporting period. This difference was done by subtracting (visa vie Chart 1) the
average shipping paid by TLF by the average shipping paid by customer (for all 50 states, and yes...averages
minus averages).

"] Montana stood out from the pack with having the cheapest difference. Alabama and India close the list out.

Chart 4:
MT S 2.40
MS S 2.48
SD S 2.57
AR S 2.94
LA S 2.96
RI S 2.99
NH S 3.09
SC S 3.09
AL S 3.10
IN S 3.75
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Chart 5:
Row Labels |*| Sum of Shipping Charge Paidby TLF:  Average of Shipping Paid by TLF:  Average of Shipping Pald by Cus Sum of Total Sales: Sum of Gross R Count of Orders

= AL 5 920344 5 10,01 % 691 % T8, 164.92 5 68, 961.48 919
=l FedEx 20ay 5 B, 18084 5 939 5 719 % 69,655.28 5 B1,474.44 871
Customer Packaging 5 3521 % 35.21 % - 5 - 5 {35.21) 1

FedEx Lange Box 5 11100 & 5550 5 - 5 28512 5 154.12 2

Fedex Letter 5 SABTEY 5 820 5 840 5 4757998 5 4208215 (75

FedEx Medium Box 5 2B5.20 5 1501 5 395 5 200646 5 1,721.26 19

Fedex Pak 5 1506056 5 10.18 5 281 § 1682428 5 15318.23 148

FedEx Small Box 5 32555 § 12.06 5 554 5 250360 5 217809 i

FedEx X-Large Box 5 430,00 5 8500 5 - 5 47580 & 45 80 5

=1 Ground 5 66292 5 2762 5 063 % 4,889.69 5 4,226.77 24
Customer Packaging 5 BE2.92 &5 2782 5 0Eel 5 488969 5 422677 24

=l SmartPost 5 359.68 5 1499 % 313 % 3,619.95 5 3,260.27 24
SmartPost Parcel 5 35568 5 14.9% 5 313 5 361995 5 3,260.27 24

- AR 5 4,053.98 5 10.70 5 795 5 34,570.28 5 30,516.30 379
= FedEx 2Day 5 3,380.77 S 952 5 823 5 2910429 $ 25,723.52 355
FedEx Large Box 5 16650 5 5550 5 - 4 35800 5 191.54 3

Fedex Latter 5 215285 & 819 5 921 § 1848560 5 1633275 263

FedEx Medium Box 5 103,15 & 14.74 5 1286 % E31LEY & 52872 ¥

Fedex Pak 5 465,22 & 11.35 % 3.20 % SA56.22 & 4.59491.00 41

FedEx Small Box 5 493.05 5 1203 % EBD 5 417256 5 3679.51 41

= Greund § s54.04 & 3259 % -8 4,272.03 § 3,717.99 17
Customer Packaging 5 BEa.0d 5 3259 & - 5 427203 % 371799 17

= SmartPost 5 119.17 5 17.02 5 214 5 1,193.96 5 1,074.79 7
SmartPost Parcel 5 119,17 5 1702 5 214 5 1,193.9% 5 1,074.79 T

=N 5 12, 246.45 5 10.52 5 [ 98, 236.48 5 £5,990.03 1164
= FedEx 2Day 5 10,112.72 5 934 5 713 % 84,979.16 5 74,866.44 1083
FedEx Large Box 5 2200 5 5550 5 - 5 53500 5 313.00 4

Fedex Latter 5 631960 5 805 & 829 % 53,165.32 & A5,845.72 TAS

FedEx Medium Box 5 410,50 & 1466 %5 LES 5 286715 &5 2456.65 28

Fedex Pak 5 185447 % 10,33 % 277 5 18548.08 & 16,853.61 164

FedEx Small Box 5 120815 5 1220 % 03 5 937375 5 8,165.60 L)

FedEx ¥-Lange Box 5 25R00 5 8600 5 - 5 48586 5 231.86 3

=) Giround 5 2,133.73 5 26.34 5 185 5 13,257.32 5 11,123.59 81
Customer Packaging 5 213373 & 2634 5 185 5§ 1325732 & 11,123.59 &1

= LA 5 B.768.19 5 10.28 5 732 % T0, 79248 5 62,024.29 853
= FedEx 2Day 5 7.384.80 5 936 5 761 % 61,120.24 5 53,735.44 TR9
FedEx Large Box 5 33300 5 5550 5 - 5 91543 5 SR2 43 [

Fedex Latter 5 468035 & 218 & £95 5 IBETLED 5 33992.15 572

FedEx Medium Box 5 17580 5 1463 % 250 5 1,060.94 & BRE 34 12

Fedex Pak 5 131605 % 997 5 295 % 1522835 & 13512.34 132

FedEx Small Box 5 79380 5 1203 5 708 5 508508 5 4,295.28 [

FedEx ¥-Lange Box 5 8600 5 8600 5 - 5 153.90 & &7.90 1

=1 Ground 5 89906 5 2430 5 122 § 6,173.08 5 5,274.03 37
Customer Packaging 5 BOS.06 5 2430 5 122 % 61708 5 5.274.08 3r

=1 SmartPost 5 a484.33 5 17.94 5 T 3,499.15 5 3,014.82 27
SmartPost Parcel 5 484,33 & 1794 % T 3499.15 5 3,014.82 7

= M5 5 4,145.42 % 10.19 % 770 % 33,343.43 5 29,198.01 407
=l FedEx 20ay 5 3,B10.71 % 972 5 795 5 31,093.64 5 27,282.93 392
Customer Packaging 5 42,11 % 42,11 % - 5 3780 S5 {4.31}) 1

FedEx Lange Box 5 15820 5 4955 5 - 5 ETrA: SI 174,75 4

Fedex Letter 5 230865 5 810 5 945 5 1961960 5 17,309.95 285

FedEx Medium Box 5 191.35 5 14.72 5 692 5 1338.90 5 1,147.55 13

Fedex Pak 5 63050 5 10.51 5 200 § TOG282 5 646242 &0

FedEx Small Box 5 35290 5 1260 5 771 5 248245 5 2,129.59 28

FedEx X-Large Box 5 8500 5 8500 5 - 5 143.98 5 57.98 1

=1 Ground 5 194.73 5 2434 5 - 5 1,624.39 5 1,429.66 8
Customer Packaging 5 194.73 & 24.34 % - 5 1624.38 5 142966 ]

=l SmartPost 5 13998 5 2000 5 214 5 62540 5 485.42 7
SmartPost Parcel 5 13998 5 2000 5 214 5 82540 35 485,42 T
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Main Ph: 954.204.0296 = Fax:561.826.2122 = TLFapparel.com

Global HQ: 3931 SW 30™ Ave = Ft. Lauderdale, FL 33312

2MT 5 2,091.58 § 10.46 % 06 % 17,740.58 15,649.00 200
= FedEx 2Day 5 1,927.16 $ 938 § 826 §  1661L00 5 14,663.84 195
Customer Packaging 5 8786 5 8786 5 - 150.00 § 6214 1
FedExlargeBox & 1770 § 5885 & - % 42326 & 305.56 2
Fedex Letter 3 1,162.55 3% 802 § 955 % 10000.54 % 8837.99 145
FedEx Medium Box & 1495 3% 1495 % - 10800 § 93,05 1
Fedex Pak g 12640 § 1166 & 157 % 419208 § 3,885,685 a8
FedExSmallBox & 2170 % 1208 5 549§ 1,737.15 % 1,519.45 18

= Ground £ 16442 § 3288 - 1,129.58 $ 965.16 5
Customer Packaging % 16442 % 288 5 - s 112958 965.16 5

= NH s 3,382.27 § 2.95 § 685 § 2742426 § 24,041.99 340
= FedEx 2Day 5 3,028.50 5 a6 5 703 % 2576L25 5 12,732.75 327
FedExlargeBox & 16650 % 5550 § 500 § 197.00 % 230.50 3
Fedex Letter § 203630 § 815 § 2320 § 1701331 % 15,377.01 250
FedEx Medium Box & 103.05 § My % - 91861 § 815.56 7
Fedex Pak 4 9790 § 295 § 263 % 462655 & 422865 40
FedExSmallBox & 32475 % 1203 % 478 % 2400578 2,081.03 27

= Ground 3 35377 % 2771 % 231 % 1,663.00 $ 1,309.24 13
Customer Packaging % ELER P 272 % 231 % 156300 § 1,309.24 13

=R s 2,199.22 $ 2.65 § 665 § 1972906 $ 17,529.84 228
= FedEx 2Day 5 1,986.60 $ 215 § 692 5 1807670 5 16,090.10 217
FedExlargeBox & 7350 $ 7250 § - s 197.10 % 123.60 1
Fedex Letter § 131930 3 800 § 2817 § 1260226 % 11,282.96 165
FedEx Medium Box 5 7355 5 TR -4 54155 3% 468.00 5
Fedex Pak 4 23420 § 1065 % 186 % 240257 & 2,168.37 22
FedExSmallBox & 28605 % 1182 % 471 % 2333.22 % 2,047.17 2

= Ground 3 21262 % 1933 $ 136 $ 1,652.36 § 1,439.74 1
Customer Packaging % 21262 % 19.33 § 138§ 165236 § 1,439.74 1
=sc 5 9,635.34 § a.65 § 656 % 91,023.45 £1,388.11 998
= FedEx 2Day 5 8,320.80 $ 893 § 690 § 7881260 5 70,487.80 932
Customer Packaging S 713 % 713 5 - % 135.00 § 97.87 1
FedExlargeBox & €655 % 1328 8 750 % 26340 § 185,85 2
Fedex Latter 3 6308.06 § 827 & 797 % 5809516 3 51,786.70 763
FedEx Medium Box & 103.05 § My % 214 % 77T 534.74 7
Fedex Pak g 147486 % 077 8% 181 & 1728835 § 15,813.39 137
FedExSmallBox 4 24395 3% 1220 5 375 % 211020 % 1,866.25 20
FedExX¥-large Box & 80.80 5 a540 % - 18280 § 82,00 2

= Ground $ 1,015.88 § 2363 8 - % 7,386.67 & £,370.79 43
Customer Packaging % 101588 3% 2363 5 - % 738667 5 £370.79 13

= SmartPost 5 29466 § 1281 % 500 4% 4,824.18 § 4,529.52 FE]
SmartPost Parcel % 466 § 128 % 500 % 482418 § 452952 23
=50 s 1,797.89 $ 9.56 § 699 § 1497835 13,180.46 188
= FedEx 2Day 5 1,775.45 $ .49 % 703 % 1485816 5 13,082.71 187
FedExlargeBox & 5550 % 5550 § - s 80.00 5 24.50 1
Fedex Letter § 1,059.90 3% 791 § 913 % 919441 § 8134.51 134
FedEx Medium Box & 8850 3 M7 5 - 49482 § 406,32 6
Fedex Pak 4 29285 § 1010 % 052 $ 333200 § 3,099.19 29
FedExSmallBox & 19270 % 1204 % 475 % 1593.98 5 1,401.28 16
FedExX¥-large Box & 8500 35 8500 % - 16291 § 76.91 1

= Ground $ 2244 % 2244 % - % 120,19 § 97.75 1
Customer Packaging % 2240 % 2240 5 - % 12019 3% 97.75 1
Grand Total 5 57,523.78 5 1013 5 702 5 48600329 5 428,479.51 5676
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"] TLF turned a profit on FedEx 2-day Letter envelopes in every state besides South Carolina. Customers
consistently paid $0.75 more than TLF during the reporting period. Montana proves my previous theory on
shipping all Customer Poly Paks via ground regardless of the weight. The one Poly Pak shipped out (2-day) to
Billings, Montana cost TLF $87.86. The same Pack shipped ground (To Billings) cost TLF $51.21. The average
ground cost for the 5 packages shipped out to Montana is $32.88. With FedEx it is all about SPACE.

II.  FREE SHIPPING TO $150

71 T have concluded that TLF should increase the free shipping threshold to $150. The data shows that TLF is
getting annihilated by free shipping for 2-day FedEx Pak.

Chart 24: (Service Charges)

Row Labels B Sum of Shipping Charge Paid by TLF: Average of Shipping Paid by TLF: Average of Shipping Paid by Cus:  Sum of Total Sales:  Sum of Gross Revenue:  Count of Orders
= FedEx 2Day $ 822,841.17 § 1032 § 632 § 6,531,289.63 § 5,708,448.46 79761
Customer Packaging 5 11,636.35 5§ 193.94 § 338 8§ 5,714.27 & (5.922.08) 61
FedEx Large Box 5 60,035.16 5 5443 § 150 % 134,671.24 5 74,636.08 1103
Fedex Letter 5 442,259.12  § 812 § 773 & 3,851,721.11 & 3,409,461.99 54486
FedEx Medium Box ~ § 38,642.80 $ 1475 & 479 § 260,251.98 & 221,609.18 2619
Fedex Pak 3 147,502.16 % 1033 § 213 8§ 1,617,300.08 & 1,469,797.92 14278
FedEx Small Box 3 81,769.43 5 1216 & 562 % 505,056.42 S 513,286.99 6722
FedEx X-Large Box S 40,996.15 S B3.33 § 094 $ 66,574.53 & 25,578.38 492
= FedEx 2Day AM $ 133.16 § 133.16 § - H 119.29 § (13.87) 1
Customer Packaging 5 133.16 & 133.16 & 5 119.29 & (13.87) 1
= Ground $ 140,422.28 § 2784 § 093 % 783,631.27 5§ 643,208.99 5043
Customer Packaging 5 140,422.28 5 2784 S 093 5 783,631.27 S5 643,208.99 5043
=/ SmartPost $ 23,62095 $ 1438 $ 638 $ 190,707.54 % 167,086.59 1643
SmartPost Parcel 5 23,62095 $ 1438 % 6.38 $ 190,707.54 & 167,086.59 1643
Grand Total B 987,017.56 % 1142 § 601 § 7,505,747.73 % 6,518,730.17 86448

1 According to Chart 24 we can see how TLF averaged $10.33 for FedEx 2-day Pak, while customers spent on
average $2.13 for the 14,278 orders placed during the reporting year. This is largely due to the free shipping we
offer our consumers. Out of the 14,278 orders shipped one-rate Pak, 12,083 of them were distributed with no
cost to the consumer. You can buy two items on the TLF website, have your total come out to $106, have the
package weigh 2.12 pounds, and have it shipped 2-day pack. While FedEx is charging TLF $10.33 for every
pack shipped out of 3931 SW 30" Avenue Fort Lauderdale, FL. We need to create more of an incentive to have
customers purchase more items.

] Let’s compare the total sums paid by TLF and customers for FedEx 2-day Letter and Pak. For 2-Day letter
TLF paid $442,259.12 and consumers paid $420,944.58 for the 54,486 orders shipped out. Only a $21,314.54
difference, minuscule in the grand scheme of things. Now will focus on 2-day Pak. TLF paid $147,502.16
during the reporting period. Consumers paid a total of $30,422.39. During the reporting year TLF distributed
14,278 Paks. That is a $117,079.77 difference between what TLF has paid compared to what consumers have
paid.
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Asia-Pac analyvsis 04 2021 & Q1 2022

Australia (415 orders)

$8,092.67 lost in shipping

Average loss of $19.50 per shipment

Average loss of $45.30 per Custom Poly Pak (most likely because these packages tend to be free
shipping)

If all Australian orders pay $25 shipping, we will still net an average loss of $11.56 per order

Consensus

0__Are less expensive rates available (Asendia, eHub, etc.)?

0 Do we need to charge higher shipping prices to Australian customers?
o__Do we need to up the free shipping requirement to $200 from $150?
0 Do we exclude Australian customers from free shipping?

nited Arab Emirat 4 order:

$2,209.63 lost in shipping

Average loss of $34.52 per shipment

Average loss of $49.86 per Custom Poly Pak (most likely because these packages tend to be free
shipping)

Average loss of $36.73 per FedEx Pak

Average profit of $0.86 per FedEx letter shipment

If all UAE orders pay $25 shipping, we would still net a $22.08 loss per shipment

Consensus

0 __Are less expensive rates available (Asendia, eHub, etc.)?

0 Do we need to charge higher shipping prices to UAE customers?
o__Do we need to up the free shipping requirement to $200 from $150?
0__Do we exclude UAE customers from free shipping?

Canada (1,043 orders)

$14,352.80 lost in shipping

Average loss of $13.76 per shipment

Average loss of $14.06 per Custom Poly Pak (96% of all Canada shipments)
Average loss of $10.27 per FedEx Pak (only 26 shipments)

Average loss of $2.63 per FedEx letter (only 17 shipments)
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-__If all Canada orders pay $25 shipping, we would still net a $2.76 loss per shipment

Consensus

0 __Shipping rates are reasonable; however, can they be better? (FedEx/Asendia/USPS/etc.)

0 Do we need to charge higher shipping prices to Canada customers?

o Do we need to up the free shipping requirement to $200 from $150?

0 Do we exclude Canada customers from free shipping?

0 __Ship more packages as FedEx letter/Pak over Custom Poly Paks in order to save more money?
0o__Why is FedEx charging us $27.76/shipment when contract states $18 or $22?

Costa Rica (12 orders)

$1,396.87 lost in shipping (in only 12 orders)

Average loss of $116.41 per shipment

Average loss of $119 per FedEx Pak (75% of shipments)

If all Costa Rica orders pay $25 shipping, we would still net a $97.66 loss per shipment

Consensus

0 Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.)
Charge higher shipping rates?

Raise the free shipping requirement?

Exclude Costa Rica customers from free shipping?

(U
o
o
0__Cut Costa Rica from ordering completely?

United Kingdom (354 orders)

$4,541 lost in shipping

Average loss of $12.83 per shipment

Average loss of $31.95 per Custom Poly Pak

Average loss of $15.74 per FedEx Pak

Average GAIN of $3.10 per FedEx letter

If all United Kingdom orders pay $25 shipping, we would still net a $12.83 loss per shipment
Consensus

0__Are better rates available (Asendia, eHub, etc.)?

0 __Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging?
0 __Charge higher shipping rates?

o __Raise the free shipping requirement?

0__Exclude United Kingdom customers from free shipping?

Indonesia (11 order:
- $1,329.64 lost on shipping (only 11 orders!!)

Average loss of $120.88 per shipment
Average loss of $101.03 per FedEx Pak
Average loss of $38.51 per FedEx letter
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- Total order amount: $307.69

- Sum of shipping paid (TLF): $1,429.64

- Total loss of $1,121.95 on Indonesia orders
- Consensus
o __Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.)
0 Charge higher shipping rates?
o __Raise the free shipping requirement?
0__Exclude Indonesia customers from free shipping?
0

Cut Indonesia from ordering completely?

Israel (39 order
-__$353.02 lost on shipping
-__Average loss of $9.05 per shipment

- Average loss of $29.31 per custom packaging

- Average loss of $9.55 per FedEx Pak

- Average GAIN of $4.52 per FedEx letter

- If all Israel orders pay $25 shipping, we would still net a $2.64 loss per shipment
- Consensus
0___Are better rates available (Asendia, eHub, etc.)?
o __Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging?
0 Charge higher shipping rates?
o __Raise the free shipping requirement?

0o__Exclude Israeli customers from free shipping?

Japan (63 orders)

-__$908.36 lost on shipping
- Average loss of $14.42 per shipment

- Average loss of $27.74 per Custom Poly Pak

- Average loss of $18.87 per FedEx Pak

- Average GAIN of $4.08 per FedEx letter

-__If all Japan customers pay $25 shipping, we will still net a $6.50 loss per shipment
-__Consensus
0 Are better rates available (Asendia, eHub, etc.)?
o _Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging?
0 __Charge higher shipping rates?
o __Raise the free shipping requirement?

0__Exclude Japan customers from free shipping?

New Zealand (68 orders)
-__$728.35 lost in shipping
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Average loss of $10.51 per shipment

Average loss of $39.04 per custom packaging

Average loss of $15.30 per FedEx Pak

Average GAIN of $3.59 per FedEx letter

If all New Zealand customers pay $25 shipping, we would still net a $3.22 loss per shipment

- C :ggnsgnsus

0__Are better rates available (Asendia, eHub, etc.)?
o __Is it possible to influence more FedEx letter shipments rather than Paks or custom packaging?
Charge higher shipping rates?

Raise the free shipping requirement?

CF

Saudi Arabia (27 orders)

$775.16 lost in shipping
Average loss of $28.71 per shipment
Average loss of $51.07 per custom package
Average loss of $24.49 per FedEx Pak
Average loss of $10.63 per FedEx letter
If all Saudi Arabia orders pay $25 in shipping, we would still net a loss of $16.67 per shipment
Consensus
o __Shipping rates are atrocious, a fix is needed immediately (FedEx, Asendia, etc.)
0 Charge higher shipping rates?
o __Raise the free shipping requirement?
0__Exclude Saudi Arabia customers from free shipping?
0 Cut Saudi Arabia from ordering completely?

Overall (2255 orders)

TLF’s shipping strategy to Asia Pac needs restructuring
Overall, of Asia Pac, TLF netted a shipping loss of $38,826.55 over a span of 6 months. That is the
equivalent of an annual loss of $77,653.10
Average loss of $17.22 per shipment with a major factor being larger orders (more expensive
shipping/tend to meet the free shipping requirement for customers). If all customers pay $25 shipping,
we will still net a $6.74 loss per shipment, however.
Options & P.O.A.
o Aggressively scout lesser shipping rates (FedEx, UPS, USPS, eHub, Asendia, Freightpop, etc.)
o Charge more than $25 for shipping
o Encourage smaller/more frequent purchases. This is because we tend to make money on FedEx
letters/lose money on FedEx Paks & custom packaging. This can be done with the following:
* Higher “free shipping” requirement ($175 - $200)
= Exclude Asia Pac from any free shipping
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0  Outlier countries
= Take the hit for company exposure
= Massive rate change immediately
= Exclude countries from purchasing TLF
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Row Labels 4] age of Shipping Paid By Cust: age of Shipping Paid by TLF:  Sum of Shipping Paid by TLF:  Sum of Shipping Paid By Cust Total: Sum of Total Order #
= AE (United Arab $ 1256 $ a7.08 $ 3,013.43 $ 803.80 $ 9,457.01 64
=IFedEx Internation Pri~ $ 1256 $ a7.08 $ 3,013.43 $ 803.80 $ 9,457.01 64
Customer Packaging  § 333 § 53.19 & 797.86 $ 50,00 § 2,965.48 15
Fedex Letter 3 2222 5 2136 & 192.28 $ 20000 5 570.35 9
Fedex Pak 4 1385 § 5058 § 2,023.29 $ 553.80 § 5,921.18 40
=AU ( 1 $ 17.06 & 3656 $ 15173.15 $ 7,08048 $ 44,950.65 415
=IFedEx Internation Pri $ 17.06 & 3656 § 15173.15 $ 7,08048 $ 44,950.65 a15
Customer Packaging  $ 736 S 5266 § 3,054.41 $ 42689 § 7,630.01 58
Fedex Letter 4 2249 5 29.04 § 400736 § 3,103.80 $ 10,847.31 138
Fedex Pak 4 1628 § 36.96 § 805650 $ 3,549.79 26,473.33 218
FedEx Small Box s -8 5488 § 5488 § -8 . 1
=IBN (Brunei) $ 2500 $ 2572 § 5144 $ 5000 $ 270.40 2
=/ FedEx Internation Pri s 2500 $ 572 % 5144 § 5000 $ 270.40 2
Fedex Pak 4 2500 § 2572 % 5144 § 5000 $ 270.40 2
=ICA (Canada) $ 14.00 $ 2776 $ 28,954.58 $ 1460178 $ 109,860.18 1043
=IFedEx Internation Pri $ 1400 $ 2776 $ 2895458 $ 1460178 $ 109,860.18 1043
Customer Packaging  $ 1385 § 2791 § 27,885.43 $ 13,8401 $ 105,800.76 999
Fedex Letter $ 1904 § 2167 8 368.33 § 32370 § 1,132.08 17
FedEx Medium Box 3 2462 5 2937 & 2937 § 2462 S5 91.51 1
Fedex Pak 3 1586 5 2583 & 67145 § 41245 & 2,835.83 26
=ICL (Chile) $ 1250 § 80.78 $ 32313 $ 5000 $ 579.45 4
=/ FedEx Internation Pri s 1250 & B80.78 $ 32313 § 50.00 $ 579.45 4
Customer Packaging 5§ - $ 11569 § 11569 § - $ 155.45 1
Fedex Letter 4 2500 § 27.22 % 2722 % 2500 $ 76.00 1
Fedex Pak 4 1250 $ 90,11 § 18022 § 2500 $ 348.00 2
=ICN (China) $ 250 § 2468 $ 24678 $ 2500 $ 269.60 10
=/ FedEx Internation Pri s 250 & 2468 $ 246.78 § 2500 $ 269.60 10
Fedex Letter s -8 2168 § 15174 $ -8 . 7
Fedex Pak 3 833 & 3168 & 95.04 $ 2500 § 269.60 3
=ICR (Costa Rica) $ 625 § 12266 $ 1,471.87 $ 7500 $ 2,329.92 12
=IFedEx Internation Pri $ 625 $ 12266 $ 147187 $ 7500 $ 2,329.92 12
Customer Packaging  § $ 11070 % 22139 § 3 318.07 2
FedEx Large Box s -8 217.83 § 217.83 $ -8 348.90 1
Fedex Letter 4 2500 § 8069 $ 80.69 $ 2500 $ 124.00 1
Fedex Pak 4 625 § 11900 $ 95196 $ 5000 $ 1,538.95 8
=EG (Egypt) $ 1875 ¢ 68.87 $ 27546 $ 7500 $ 389.20 4
=/ FedEx Internation Pri s 1875 & 68.87 $ 275.46 § 75.00 $ 389.20 4
Customer Packaging  § 2500 5 3403 5 68.05 % 50,00 § 200.00 2
Fedex Pak ) 1250 & 10371 § 20741 § 2500 S5 189.20 2
=GB (United Ki ) $ 1442 § 2725 § 9,646.49 $ 510468 $ 39,208.96 354
=IFedEx Internation Pri~ $ 1442 § 2725 § 9,646.49 $ 510468 $ 39,208.96 354
Customer Packaging  $ 701 % 38.96 § 1,870.30 $ 33627 6,446.62 48
Fedex Letter 4 2365 5 2055 § 1,992.99 $ 2,29425 § 6,740.21
FedEx Medium Box ~ § - 8 3418 § 3418 8 -8 182.58
Fedex Pak 4 1190 § 27.64 § 5749.02 % 247416 § 25,839,55
=IGE | ) $ -8 5231 § 5231 § -8 -
=IFedEx Internation Pri $ Y 5231 § 5231 $ Y -
Fedex Pak s -8 5231 § 5231 § -8 .
=IGL (Greenland) $ 2500 § -8 -8 2500 $ 73.00
=IFedEx Internation Pri $ 2500 § -8 - 2500 $ 73.00
Fedex Pak 4 2500 § -8 -8 2500 $ 73.00
=/HK (Hong Kong) $ 422 § 2724 § 980.64 $ 15208 $ 3,040.96
=IFedEx Internation Pri $ 422 § 27.24 § 980.64 $ 15208 $ 3,040.96
Customer Packaging  § $ 2924 & 116.94 % 3 176.04
Fedex Letter s s 1810 § 162.89 $ 4 .
FedEx Medium Box  $ -8 3640 § 36.40 § -8 155.53
Fedex Pak 4 691 5 30.20 § 664.41 15208 2,709.39
=D { ) $ 2.09 $ 129097 § 1,429.64 $ 100.00 $ 307.69
=IFedEx Internation Pri $ 2.09 $ 12997 $ 1,42964 $ 10000 $ 307.69
Customer Packaging  § - $ 186.87 S 747.46 S - 5 -
Fedex Letter 4 2500 § 63.51 § 127.01 % 5000 $ 146.98
Fedex Pak 3 1000 5 11103 & 555.17 % 50,00 § 160.71
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=I1L (Israel) $ 1859 § 2764 $ 1,078.02 $ 72500 $ 4,376.48 39
=FedEx Internation Pl $ 1859 § 2764 $ 1,078.02 $ 72500 $ 4,376.48 39
Customer Packaging 5 1250 S 4181 § 167.22 § 5000 S 529.04 4
Fedex Letter 3 2500 5 2048 & 14333 § 17500 % 537.61 7
Fedex Pak 4 1786 $ 2741 $ 76747 § 50000 $ 3,309.83 28

=IIN (India) $ 694 $ a166 § 74992 $ 12500 $ 937.45 18
=/FedEx Internation Pri s 694 & 4166 § 74992 $ 125.00 $ 937.45 18
Customer Packaging  § 1250 S 4199 § 8397 § 2500 S 60.04 2
Fedex Letter 3 833 & 2753 § 16517 & 5000 % 181.76 [
Fedex Pak 3 500 5 5008 & 50078 § 5000 % 695.65 10

=11P {Japan) $ 17.08 § 3150 § 1,984.19 $ 1,07583 $ 7,403.67 63
= FedEx Internation Pl $ 17.08 $ 3150 $ 1,984.19 $ 1,075.83 $ 7,403.67 63
Customer Packaging  $ 1562 $ 4336 $ 21680 § 7810 % 83173 5
Fedex Box s 2550 % 4100 $ 4100 $ 2550 % 131.90 1
Fedex Letter 4 2196 § 1788 $ 25035 § 307.37 $ 1,036.40 14
Fedex Pak g 1546 & 3433 § 1,476.04 $ 66486 S 5,403.64 43

=IKH (Cambodia) $ 25.00 $ 4566 $ 4566 $ 2500 $ 115.00 1
=/FedEx Internation Pri s 2500 5 4566 § 4566 $ 2500 % 115.00 1
Fedex Pak 3 2500 % 4566 S 4566 $ 2500 % 115.00 1

=IKR (South Korea) $ 1250 § 1888 $ 3776 $ 2500 $ 350.60 2
=/FedEx Internation Pri H 1250 & 1888 $ 3776 § 2500 $ 350.60 2
Fedex Pak 4 1250 § 1888 $ 3776 § 2500 $ 350.60 2
=IKW (Kuwait) $ 1266 $ 3255 § 13020 $ 5064 $ 492.92 4
=/FedEx Internation Pri s 1266 5 3255 $ 13020 $ 5064 $ 492.92 4
Customer Packaging § - $ 3574 & 3574 & - 3 155.75 1
Fedex Letter 4 2564 S 2307 $ 2307 $ 2564 § 7291 1
Fedex Pak $ 1250 & ELW/ - 7139 § 2500 $ 264.26 2

=ILB (L ) s 39.00 5 63.17 § 63.17 $ 39.00 $ 256.00 1
=/FedEx Internation Pri s 39.00 $ 63.17 § 63.17 $ 3900 $ 256.00 1
Fedex Pak 3 35.00 5 6317 & 63.17 § 35.00 & 256.00 1
=MV ( 1 $ 25.00 $ 2133 § 2133 $ 2500 $ 136.85 1
=/FedEx Internation Pri s 2500 5 2133 § 2133 § 2500 $ 136.85 1
Fedex Pak 3 2500 5 2133 & 2133 § 2500 5 136.85 1
=Imy ( ) $ 1150 § 58.46 $ 584.62 $ 11500 $ 1,186.53 10
~IFedEx Internation Pri  § 1150 § 58.46 § 58462 $ 11500 $ 1,186.53 10
Customer Packaging § - $ 7411 & 22234 § - 3 391,51 3
Fedex Letter s 2250 § 4414 & 176.56 § 90.00 S 207.82 4
Fedex Pak 3 833 & 6191 & 18572 & 2500 5 587.20 3
=INZ (New ) $ 1751 § 2822 $ 1,919.19 $ 1,190.84 $ 8,305.01 68
~IFedEx Internation Pri § 1751 & 822 § 1,919.19 $ 1,19084 $ 8,305.01 68
Customer Packaging  $ 1009 $ 4913 $ 24565 § 5043 § 833.68 5
Fedex Letter 5 2426 5 2067 5 47538 & 558.07 5 1,923.90 23
FedEx Medium Box 3 2607 5 4526 5 4526 $ 2607 5 152.98 1
Fedex Pak 4 1426 $ 2956 $ 1,152.90 $ 55627 § 5,394.45 39
=/OM (Oman) $ -8 3066 $ 30.66 § -8 174.96 1
= FedEx Internation Pl $ Y 30.66 $ 3066 $ - s 174.96 1
Fedex Pak 4 -8 3066 $ 3066 $ -8 174.96 1

=IPH (Philippines) $ 1563 & 5351 § 42805 $ 12500 $ 1,362.31 8
= FedEx Internation Pl $ 1563 § 5351 $ 42805 $ 12500 $ 1,362.31 8
Fedex Pak g 1563 & 5351 § 42805 § 12500 § 1,362.31 8
QA (Qatar) $ 1250 $ 3952 § 31618 $ 100.00 $ 1,211.26 8
=FedEx Internation Pl $ 1250 $ 3952 $ 31618 $ 10000 $ 1,211.26 8
Customer Packaging 5 - s 5425 § 16276 $ - s 500.50 3
Fedex Pak 3 2000 5 3068 & 153.42 § 100,00 % 710.76 5

=ISA (Saudi Arabia) $ 1296 $ 4167 $ 1,12516 $ 35000 $ 4,125.75 27
~IFedEx Internation Pri  § 1296 ¢ a167 § 1,12516 $ 35000 $ 4,125.75 27
Customer Packaging § 500 5 56.07 & 28036 § 2500 5 1,034.46 5
Fedex Letter s 2500 $ 3563 & 7125 § 5000 S 208.35 2
FedEx Medium Box 3 1250 & 4136 5 8272 & 2500 5 272.35 2
Fedex Pak 4 1389 § 3838 $ 69083 $ 25000 $ 2,610.59 18
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=ISG (Singapore) $ 1149 ¢ 2768 § 80265 $ 33311 § 4,109.08
= FedEx Internation Pri § 1149 ¢ 2768 § 802.65 $ 33311 ¢ 4,109.08
Customer Packaging  $ 736 5 29.14 § 20397 § 5154 & 1,020.68

Fedex Letter S 2571 5 17.27 & 12091 § 17995 § 589.67

Fedex Pak $ 677 & 3185 & 47777 % 101.62 % 2,498.73

=ITH (Thailand) $ 2500 § 3070 $ 6140 $ 5000 $ 207.80
=FedEx Internation Pl $ 2500 $ 3070 $ 6140 $ 50,00 $ 207.80
Fedex Letter $ 2500 5 1876 & 1876 & 2500 5 77.80

Fedex Pak $ 2500 5 4264 5 4264 § 2500 5 130.00

=ITW (Taiwan) $ 1364 ¢ 33.01 $ 363.16 $ 15000 $ 1,563.46
= FedEx Internation Pri § 1364 ¢ 3301 § 36316 $ 15000 § 1,563.46
Fedex Letter $ 2500 5 19.54 § 5861 & 75.00 & 203.00

Fedex Pak S 938 5 38.07 5 30455 § 7500 S 1,360.46

=IUZ (Uzbekistan) $ 1875 ¢ 4758 § 19030 $ 75.00 $ 510.35
=/FedEx Internation Pri s 1875 & 4758 § 19030 $ 75.00 % 510.35
Fedex Pak $ 1875 & 4758 5 190.30 $ 75.00 & 510.35

=IVN (Vietnam) $ 2500 $ 2325 § 2325 § 25.00 $ 69.00
=/FedEx Internation Pri s 2500 5 2325 § 2325 § 2500 % 69.00
Fedex Letter $ 2500 5 23.25 & 2325 § 2500 5 69.00

Grand Total $ 1852 & 3178 ¢ 7157379 & 3274728 ¢ 247,631.50
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